Guidelines for Community Based Organizations (CBOs)

Definition of CBO’s

All such organization, institutions or congregation of people, which have local area/ village-based presence,maturity and structural arrangements. These are owned and managed by members. They are formal, legal entity or informal registered organizations maintaining separate books of accounts, systems & ways of working. They have group identity- membership. They should not be affiliated to any religious, political or separatist’s parties/ groups.

Why CBO’s

Presently GEF SGP Steering Committee feels to work directly with some of the CBOs represented as Registered Union/ Federations/ Collectives/Associatations of Self Help Group’s (SHGs) , Panchayats/ Gram Sabhas etc.
We need to consider CBO’s in the GEF-SGP as partners to directly mange and implement programs for the reasons as: -

· GEF mandated.

· Provides more grassroots democratic experiences, although the Panchayats- (represents people’s democratically elected bodies).

· Alternate mechanism to registered bodies/ institutions, more sustainable and internal way of managing.

· Promotes management and operating systems locally-- through communities.

· Builds local awareness, capacities, ownerships and benefits. People allocate resources to capability. Finally they feel recognized and take pride.

· Avoids conflicts, by people’s localized resource allocation and use. 

· Enhances capacities to plan, develop and manage resources effectively and overcomes “time-lags” as people are central at all levels and the decisions are taken by them.

· Wide variations in research can be carried out and workload can be efficiently managed, results shared and uptake is enhanced

· Avoids misuse and better regulation of resources, maintain transparency and accountability. Effective use of resources finally leading to good governance.

· Reduced mismatch between the real needs and the GAPs between people and institutions, leading to quick decisions.

· Greater insights and experience in the local ecological, environmental knowledge. This wisdom needs to be exploited

· Challenges the local power structures/political systems for more responsive way of working.

· Priorities people’s sensitivities in terms of poverty-focus, equity, gender relations…

NHI facilitates proposals through CBO’s:

· Formats simpler and user friendly.

· Concept notes/project proposals accepted in regional/local languages/plays format and short film captured.

· Ensures proposals are not individually controlled. Procedures and supportive sufficient systems are in place to execute projects. Ensure the leadership issues.

· Co-financing, partnerships and links with others are/is encouraged (in cash/kind).

Requirements with the proposal by CBOs:

· Mutual consent & agreement between the members (of the said institution) in the form of minutes of the “meetings” for project approval. 

· Proof to show that they have relevant working experience, access of resources and network with local governments/ institutions. 

· Maintain separate bank account for the last three years and have audited statement of accounts.

· Certificate to say no legal/criminal proceedings against the CBO through its members/District Collector office.

· Draws on the services of NGOs/Project Implementing Agencies as “hand-holding partnership” facilitation and networking. The creditability, experience and skills of the NGO needs to be assessed.

· Maintain a group identity (name), documented records of meetings, decisions and agreements systematically for no less than 3 years.

· Last three years Annual reports written/printed, circulated and shared with and between the members.

Notes:

1. NHI endeavors are to ensure proper selection of legitimate CBOs, which have enough representatives of families in the project area to show Impacts.

2. All systems of project approval, funds release, mid-term evaluation and monitoring remain the same, however sensitivities shall be maintained on the user- friendly way of working.

